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ERN EpiCARE Mentor-Mentee Program 2024-2027

The word “mentor” originates from Greek mid-eighteenth century, and in Homer’s epic, the Odyssey. It was
the name of a friend, Odysseus assigned as a trusted adviser to his son Telemachus in his absence. In the
present day, the word can be used as a verb — “to advise or train”, or a noun defined as: “An experienced
and trusted adviser”.

What is ERN-EpiCARE Mentoring Program?

The aim of EpiCARE Mentor-Mentee program is to guide a junior neurologist or child neurologist, with
competence/interest in epileptology to achieve a wide array of objectives, such as attainment of a practical
skill, personal and professional development, research opportunity, expertise in publishing and applying for
grants and, academic development.

Supporting our young members is a fundamental value of ERN EpiCARE. We want to strengthen the
professional relationship between different generations of epileptologists, to enable senior
neurologists/neuro-pediatricians to pass on their knowledge to young clinicians and strengthen epilepsy
culture across Europe.

What are the Benefits of a ERN- EpiCARE Mentorship Program?

Our aim is to cultivate a positive attitude toward clinical and research improvement in the rare and complex
epilepsies field, enabling mentees to tailor and apply clinical practice and research in ways that can benefit
their future careers, encouraging young epileptologists to connect with “senior” ones on a personal level
and build strong, trusting relationships that motivate and guide toward their careers and networking.

ERN EpiCARE mentoring program will also benefit from the mentee and mentor relationship by building an
inclusive mentoring culture centered on learning, sharing new ideas, and creating a shared vision across
Europe.

Mentoring Program Design

ERN EpiCARE mentorship program aim is to help participants achieve productive learning that reaches
defined goals. It has a flexible design to support varying individual mentoring needs across specific learning
goals, preferences, and research / clinical environment.

Mentors are expected to be recognized experts in the rare and complex epilepsies field, enthusiastic about
sharing his/her career experiences. They will help to guide and strengthen the next generation of
epileptologists by supporting, on an individual basis, the development of a mentee’s clinical and scientific
interests and skills. Mentor will engage in mutual learning and strengthen leadership skills by spending a
dedicated time to the mentee.

Enrollment
The application can be submitted by clinicians or researchers working at an EpiCARE centre.

Candidates can be junior consultants, PhD students, PhD graduates (graduating no more than 5 years ago),
or post-Doc (no more than 5 years into your post-doc position) neurologists and child neurologists, with a
background and interest in epileptology, ready to take the initiative and define concrete career goals, willing
to learn and interested in professional development.

They will need to provide a recommendation letter from the EpiCARE HCP representative, a personal
motivational letter and a CV including, when available, a list of relevant publications.

The letter of motivation must describe unmet needs and the specific aims of the candidate.

Connection duration — 1 year, open for prolongation to 2 years (based on mutual agreement)




Mentors and Mentees Match:

A Mentor will be matched with a Mentee by the WG14 (Education & Training) coordinators, considering the
candidate backgrounds, location, specific topical interests, competencies, learning styles.

Areas of mentorship — Benefits for mentees

Mentees selected to enter the ERN EpiCARE mentorship program have access to a mentor recognized by
the ERN EpiCARE as an expert in their field.

The focus should be on, but is not limited to (the pairs define their area of mentorship when they meet):

- Career advice.

- Developing the participants’ clinical and research interests.
- Skills development.

- Advice on how to design successful research project.

- Advice on how to publish research.

- Expand Mentee professional network.

- Establishing a work-life balance.

- Other issues (e.g., equality, diversity, burnout and more).

Goals of the program are to provide clear and realistic objectives and deliverables for the mentee, to be
pursued for the 1-year program providing:

- Clear declaration of needs from the mentee — possible support by mentor per item/stage

- Set-up of meeting structure (how often, which means, how long)

- Set-up of mentorship stages (which goals to reach by what time, reflection process, new strategy in case
of failure, etc.)

Some suggested mentorship activities:

- Monthly / quarterly discussion meetings, remotely and when possible face-to-face.

- Revision of a paper aiming to a publication in a peer reviewed journal

- Review together a publication sent to the mentor for peer reviewing

- Advise in improving scientific / academic advancement

- Revise a prepared clinical case / lecture presentation

- Prepare a comprehensive summary of a case to be presented at a CPMS session (compulsory)
- Participation at meetings of one EpiCARE Working Group (compulsory)

The ERN EpiCARE mentorship program has no financial obligations. It provides no financial aid to either
mentors or mentees, other than those mentioned below:

- Invitation to participate (travel and accommodation) in one Annual Meeting of the ERN EpiCARE,
including participation at the corresponding WG meeting.
- Priority when selecting young EpiCARE members wishing to:
o present their own work at an epilepsy congress (pending acceptance by the congress)
o participate at an accredited educational activity held in Europe or at a Scientific Workshop
endorsed by EpiCARE.

Support is limited to one of the above.

Mentees that complete the one (or 2 years) program will receive a certificate of participation, co-signed by
the Mentor, the WG14 coordinators and the EpiCARE coordinator. The certification will be publicly
acknowledged on the ERN EpiCARE website.

The Mentor will provide a letter of recommendation useful for the career of the Mentee.

Measure efficacy of Mentorship Program

At the 6 months and end of the program the Mentee will be expected to provide a report in which he/she will
detail his/her experience, the achievements, and suggestions for future projects.



Pilot phase of the Mentor-Mentee ERN EpiCARE program

The Mentor-Mentee ERN EpiCARE program is now underway in its pilot phase, with 5 areas of expertise
currently available.In this first edition, five mentors and five mentees have been selected, with a limit of
one mentee per mentor. Three mentorships are underway:

- Genotype-Phenotype correlations (Mentor: Rikke MOLLER, Danish Epilepsy Center, Denmark)
- Neuroimaging, including Functional (Mentor: Giorgi KUCHUKHIDZE, Salzburg, Austria)

- Neurophysiology (Mentor: Elena TARTARA, Fondazione Mondino, Pavia, Italy)

- Pre-surgical evaluation in children (Mentor: Victoria SAN ANTONIO, Freiburg, Germany)

- Neonatal Epilepsies (Mentor: Carmen FONS, Hospital San Juan de Dios, Barcelona)

Contact for more information and application:
helpdesk@epi-care.eu
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Masa Malenica Valentina De Giorgis
Education & Training (WG14) coordinator Education & Training (WG14) co-coordinator

Alexis Arzimanoglou
ERN EpiCARE Coordinator
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Funded by
the European Union https://epi-care.eu/

Disclaimer:

“The European Commission support for the production of this publication does not constitute endorsement of the contents which
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.”

https://ec.europa.eu/health/ern en
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